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YBaxaembiv 3aaBuTtens!

BusHec-nnaH npoekTa — OAWH N3 OCHOBHbIX JOKYMEHTOB 3assnsemoro Bamu NMpoekTa, AOKYMEHT,
Aawowmi  passepHytoe 060CHOBaHME MpoeKkTa U BO3MOXHOCTb BCECTOPOHHE  OLEHUTb
3P PEKTUBHOCTb MPUHATLIX PELLUEHUIA, NIIaHNPYEMbIX MEPOMNPUSATUN, PUCKAN NHBECTULIMA B NPOEKT.

busHec-nnaH npenocrtaBnAaAeTcA Bamu Ha aTane NoaroToBKM npoekKkTa K KOMIMMeKCHOM JKCnepTunse.
OH agpecoBaH 6OJ'IbLUI/1HCTBy 3KCMNMepToB 1 aKTUBHO UCMOJIb3yEeTCA nocrneaHnMuy npum CbOpMVIpOBaHI/IVI
BbIBOOOB N 3KCMNEPTHbIX 3aKMOYEeHUN.

Buanec-nnaH gomnkex:
v/ nokasaTb, YTO NMPOAYKT WNWN ycryra HanWgyT CBOero notpebuTensi, yCTaHOBUTb €MKOCTb
pbIHKa CObITa 1 NEPCNEKTUBLI €ro Pa3BUTUS;
v/ oueHUTb 3aTpaTbl, HeobxoauMMble [Onsi  WU3rOTOBMNEHMss W cObiTa  nNpoaykuuw,
NnpeaocTaBneHns Ha pbiHke paboT nnu ycnyr;
v/ onpeaenntb NPUbbLINBHOCTL OyayLLEero NPoM3BOACTBA M NoKa3aTh ero apeKTMBHOCTb ANs
npeanpuaTus (MHBecTopa), 4Nst MeCTHOrO, PErMoHarnibHOro 1 rocyaAapCTBEHHOro GroapxeTa.

Mocne 3akntoveHns goroeBopa LeneBoro 3avma busHec-nnaH npoekta 6ygeT ABNSTLCA OAHUMM M3
MCTOYHMKOB [aHHbIX O MpOEeKTe And KOHTPONSA WCMOSIHEHWUS MpPOeKTa CO CTOpOoHbl doHaa
«PernoHanbHbIN (hoHA pas3BUTMS NPOMbILWIEHHOCTM NepMckoro kpas» (ganee - doHa).

Ona Bawero ygo6cetea n B Lenax cobnogeHma CtaHgaptoB doHAa Mbl NOArOTOBUNM HacTosLwee
PykoBoACTBO K hOpMUPOBaHUIO coepaTeribHOW YacTn busHec-nnaHa npoekTa.

Halum pekomeHgaumm n3noxeHbl B BUAE NaHa U packpbiBaloT OCHOBHbIE 610K/ BONPOCOB, OTBETHI
Ha KOTopble JOoMKeH coaepXaTb 6M3Hec-nnaH npoekTa.

BAXHO: lMpn noagrotoBke BusHec-nnaHa [ononHUTENbHO pekoMeHayem Bam obpatutbes K
PekomeHgaumam no nogroToBke MaTepmanoB NPOeKTa K Hay4YHO-TEXHUYECKOWN akcnepTuse. JaHHbIM
AokymeHTOM PoHA packpbin ansg 3asButenent nepeyeHb HanpabfiEHU 3KCNEpPTM3bl MPOEKTOB.
BusHec-nnaH NpoekTa OOMMKEeH coepXaTb MOfMHble U YeTKMe OTBETbl Ha BCE rpynnbl BONPOCOB,
paccMaTpuBaeMbiX HayYHO-TEXHNYECKMMU IKCNepTamum.

Hapeemcs, 4To HaLwK CoBeThI 6yD,yT nonesHbl Bam, a kayecTBo MaTepunarnosB NMpoeKkTa 6y,1:|,eT BbICOKO
OLEeHEHO 3KCnepTamMmu.
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BU3HEC-NMNAH

1. PE3IOME
e Llenb lNpoekTa.

e KpaTkoe onucaHue npeagnaraemoro K NpoM3BOACTBY MPOAYKTa NpoekTa M aTana, Ha
KOTOpOM HaxoauTcs paspaboTka. BoiaeneHue rpaHuu NpoekTta, 3asBNseMbIX Kak Lerb
bnHaHCMpOBaHNSI CO CTOPOHbI PoHAaa.

e [lpn ycnoBuu, 4YTO nporpamma pMHaAHCMpPOBaHMA npegnonaraeT cneyvanbHoe
obocHoBaHMe (MOTeHUMana WMMNOPTO3aMELLEHMs, 3KCMOPTHOro noTeHumnana) -
obocHoBaHMe Takoro COOTBETCTBUA.

e EMKOCTb, AMHaMuKa 1 NepcnekTMBbl pbiHKA NpeanaraeMoro K Npou3BoACTBY NPOAYKTa
npoekTa.

e KpaTkoe onucaHune 3asBUTENS U CXeMbl peanuiauum [NpoekTa.

e [laHHble O KoMMNeTeHUusiXx 3asiBUTENS W OCHOBHbIX COWCMONHUTENEN B MpOekKTe.
MepcoHan, yvyacTteyowmn B lNpoekTe.
o O6wwun GrogxeT MNpoekTa ¢ BbigeneHnem gonv mHaHcnpoBaHnst CO CTOPOHbI PoHAa.

e Cxema u cpoku y4actust doHaa B lNpoekTe.

2. UCTOPUA U TEKYLLEE COCTOAHUE NPOEKTA, EF'O PA3BUTUE
2.1. Mpegbigywme cTagnmn npoekTa.
e OCHOBHbIe 3Tansbl.
e VHBecTOpbI.
e lcnonHutenu.
e PesynbTaTbl M NpaBa Ha HUX.
2.2. [lpegnaraemsle B MpoekTe cTtaguu.
o Llensb.
e OnucaHne 0o6LEro TEXHNYECKOrO YPOBHSI TEXHOMOMMM M NPOAYKTa NpoekTa (aHanoru,
KOHKYPEHTHbIE pa3paboTKu, KitoveBble OTIINYMS, KOHKYPEHTHbIE NPEUMYLLIECTBA U HELOCTATKM

NPOAyKTa NPoeKTa).
e OnuvcaHve nnaHMpyeMbix pe3ysibTaToB.

o CBoWCTBa N TEXHNYECKME NapaMeTpbl GBUOMEeaULIMHCKOrO YCTPOMCTBA, CpaBHEHME C
aHanoramu, yHUKanbHOCTb.

o NpumepHas cebecToMMOCTb 1 ee cocTaBnsoLme.
o O6nacTtn NnpMMeHeHus NpoayKTa 1 NpeMMyLLecTBa No CPaBHEHMIO C aHanoramu.
2.3. [HanbHenwee passutue lNpoekta.
e Cnepytowume ctagum paboT, BKOYasa BbIXO4 Ha PbIHOK.
e Mogenb nonyyeHnsa goxoaa OT NPogaxu Npoaykra/ycnyr.
e [lpegnonaraembiin 06bEM NPOLAX.



PPPIT

pervoHanbHbIi GoHA
pasBMTUS NPOMBILWNEHHOCTH

3. AHAJIN3 PbIHKA NMPEONTATAEMOI'O K PABPABOTKE NMPOAYKTA NMPOEKTA
3.1.  MupoBOWN PbIHOK.

e OO6Llee onucaHve LENEBOro pbiHKa.

o CTpyKTYpa v TEHAEHLUNN PbIHKA.

e OCHOBHbI€ NPOAYKTbI - KOHKYPEHTbI.

e OCHOBHbIEe TEXHOMNOMMM NPON3BOACTBA.

e OCHOBHbIE KOMMAaHWUU - KOHKYPEHTbI Ha PbIHKE.

o TeHOeHUMM pa3BUTUA pbiHKa U NPOrHO3 K KOHLY lNpoekTa.
3.2.  Poccuinckum pblIHOK.

e OO6Lyee onucaHve LENEBOro pbIHKA.

o CTpyKTYypa 1 TEHAEHLUNN PbIHKA.

e OCHOBHbIE NPOAYKTbI - KOHKYPEHTbI.

e OCHOBHbIEe TEXHOMNOMMM NPON3BOACTBA.

e OCHOBHbIE KOMMAHWMN - KOHKYPEHTbI Ha PbIHKE.

o TeHOeHUMM pa3BUTUA PbIHKA M NMPOrHO3 K KOHLY NPOeKTa.

4, OCHOBHBIE 3A0AYUN NMPOEKTA U 3TAIbI
4.1. OpraHu3aunoHHbIe 3agayn.
4.2. Hay4yHO-TexHu4eckue 3agaumn.

o OCHOBHbIE TEXHNYECKME NMPOOemMbl U 3agadn.

° I'IyT|/| pelweHunsa, B T.4. anbTepHaTuBHbIE. O6ocHoBaHne npegnaraemMbiX Hay4HbIX METOOOB U

noaxonoB, TEXHOJIOrM4YeCKnxX OCHOB.
e OueHka BO3MOXHOCTU peweHna Hay4HO-TEXHUYECKNX 3agad.

e OueHKa CpPOKOB peLleHnd 3aau.
e BbigeneHue n onucaHne HUMOKP [lMpoekTta, 3asBneHHbIX Ans MHaHCUMPOBaHUSA 3a CYeT

3armMa co cTopoHbl PoHaa.
4.3. [laTeHTHO-NpaBOBLIE 3adauun.

e OnucaHue TGKyLLI,GVI cutyaumnm Ha pblHKE (KJ'I}O‘-IeBbIe naTeHTbl Ha pPblHKE, OCHOBHbLIE

HanpaBneHns NaTeHTOBaAHWS).
¢ /metowmnecsa naTeHTol (3aaBkM). ABTOpbI, TpaBoobnagarenu.

e OueHKa MaTeHTHOW YMCTOTbI MpeanonaraemMbix paspaboTok. [laTeHTbl, Mcnorb3oBaHWe
KOTOpbIX NpearnonaraeTcs B xoae peanusauun MNpoekTa.
e OxpaHOCMoCOGHbIE peLUEHNs, CO34aHMe KOTOPbIX MpeanonaraeTcs B XOA4e peanusauuu

MpoekTta. PacnpeneneHue npas Ha co3naBaemMble 00bHEKTbI MHTENNEKTyanbHON COBCTBEHHOCT!.
e Mepbl N0 oxpaHe 06BLEKTOB UHTEMNNEKTYanbHON COBCTBEHHOCTM U MHbOpMaLMK.

4.4. WHpacTpyKTypHble 3agadn (obecneveHme pecypcamn).

e [locTynHble pecypchl 7 UHPPACTPYKTYpa. YkazaHve Ha Hanuyve
[I0rOBOPEHHOCTEI/COrnalleHnin ¢ NoTeHUManbHbIMM NPOM3BOAUTENSAMU, HA Ba3e aKTUBOB KOTOPbIX
OyaeT ocylecTBreHa opraHu3aLums CepuitHoOro NpPon3BoACTBa NPOAYKTa NpoekTa.

o [Mnowagn,

CblpbeBas 6asa.

NabopaTopHoe 1 aHanuTnyeckoe obopyaoBaHue,
[Mpon3BOACTBEHHO-TEXHONOrM4Yeckoe obopygoBaHme,
[pyrvne pecypcobl B Hanu4mm.

O O O O

o Pecypchl, Tpebyemble ansa peanusaumm NpoekTa (¢ 060CHOBaHMEM).
o [Mnowagn,
o CblpbeBas 6a3a.
o JlabopatopHoe n aHanuTu4yeckoe obopyaoBaHue,
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o [lpomsBogcTBEHHO-TEXHOMOIMYeckoe obopygoBaHue,
o Komnnekrytowme.

o [Opyrve TpebyemMble He(MHAHCOBLIE PECYPCHI.
e [peanoxexus no obecrneyeHmio pecypcamu. MNnaH cTponuTenbCTBa/ PEMOHTA/ MOCTaBOK

4.5, [Npon3BoaACTBEHHLIE 3a4a4N.
e [1pon3BOACTBEHHBIN MaH.
o (ObecneveHne KOMMEKTYOLWNMU.

e Ob6ecneyeHune kadecTBa. OnncaHne cuCTeMbl MEHEAXKMEHTA Ka4yeCcTBa.
4.6. MapkeTuHroBas cTpartervsa u sagayu.
o OCHOBHbIE KOHKYPEHTHbIE MPeMMyLLEeCTBa NPoayKTa (COOTHOLWEHNE LeHa/ Ka4yecTBo).
o Crtparerus passuTtus npogax. Lleneeble nokaszatenu (06bembl npogax no rogam). Ykasatb
Ha HanMyne AOroBOPEHHOCTEN/CornalleHnii ¢ NoTeHUManbHbIMN NOTPeEdBUTENSMN.
e CrTpaTtervs npoaBMKEHUSA Ha PbIHOK.
e 3agayv no peanunsaumm MapKeTUHroBOW CTpaTernu.
o [lpodhmnb KOMMepYeCKUX 3aTpaT B 5-M nepuoae peanunsauum lNpoekra.
4.7. Kagposble 3agaumv.
¢ CyulecTBylowas ynpaensiowas komaHaa (KpaTkne pe3tomMe OCHOBHbIX MEHEIKEPOB).
e CyuwecTBytoLlast KOMaHAa pa3paboTUMKOB M KntoveBbix cneunannctoB. OnbIT BbINOMHEHUSA
KOMaHAOoM aHanornyHbix paboT, pedynbTaThl JaHHbIX paboT.
e CTpyKTypa ynpaBneHus.
e Heobxoavmble KagpoBble pecypchbl.
¢ [1naH HaGopa/obyyeHus.
4.8. OnucaHne ocHoBHbIX 3TanoB lNpoekTa.
o KaneHgapHbil U ceTeBon rpaduk peanusauumn Npoekta ¢ ykazaHneM NpOMEXYTOYHbIX
pe3ynbTaToB, AOCTUraeMbIX Ha KaXXa4oM 13 3TanoB MO Kaxaown 13 3agad.
e B3anmocBA3b pa3nuyHbiX 3aga4d 1 pe3ynbTaToB UX peLLeHUs.
e KnioueBble TOYKM KOHTPOSS.
4.9. Cuncrema OTYETHOCTM M KOHTPONS peanu3auum [NpoekTa.
4.10. CwucTtema nuUEH3MPOBaHUA (paspelunTenbHbIX npoueayp) B OTHOLIEHMM TEXHOMOruu,
BbIMyCKa NpoAyKTa NPOeKTa, UHbIX npoueayp.
e [lepeyeHb cneumanbHbiX paspeLunTenbHbIX Npoueayp, BbiNONIHEHNE KOTOPbIX SIBNSieTCA
o6a3aTenbHbIM B CUiy cneundmkn NnpoekTa nunm ero oTaenNbHbIX 3Tanos,
¢ [lepeyeHb npouenyp, HeobxoaMMbIX ANst cepTUdUKaL MM NPoayKTa NPoeKTa,
e [lepeyeHb npouenyp v NIAHOB MX BbINOMHEHUS NS NOAYyYEeHUS NULEH3WIA U paspeLleHnii
Ha NPOW3BOACTBO NPOAYKTa NPOEKTA,
e HopmaTtuBHas 6asa (nepeveHb OEWCTBYIOLLMX HOPMATUBHbLIX aKTOB, PErynmpyoLmx
AEATENbHOCTb B OTPACAM B 4acTh NULEH3NPOBAHNS, NOJTyYEHNsSI pa3peLLEeHniA).
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5.
5.1.

®UHAHCOBbIU NNAH
|_|pI/IHFITbIe ncxogHble AaHHbIE.
° |_|J'IaH I'IpOVI3BOLI,CTBa/06bITa, ANHaMMUKa Nno rogamMm 3a 5-J'IeTHI/II;1 nepunoa

peanusaunn NpoekTa;

o [lpocunb uUeH Ha ToBapbl/ycrnyrn, AMHaMMKa MO rogam 3a 5-neTHUN nepuog

peanusaunn NpoekTa;

o [lpochmnb NPOU3BOACTBEHHLIX 3aTpaT, AMHaMMKa MO rogam 3a 5-neTtHuin nepuog

peanusauun lNpoekTa;

5.2.

5.3.

5.4.

5.5.

Mpochmnb MHBECTULMOHHBIX 3aTpaT no rogam. brogxkeT MNMpoekTa (prHaHCoBbIV MnaH)
e [POrHO3 OoT4yeTa 0 NPUBLINAX M YObITKaXx;
e MPOrHO3 OTYETa O ABMXKEHUU AEHEXHbIX CPEACTB;
e GanaHc (Mnn pacdeT OCHOBHbIX BanaHCoBLIX NOKa3aTenen)
e BloXKeT KanuTanbHbIX BOXEHUN;
e [OMOMHUTENbHbLIE BCOMOraTernbHble (hopMbI
OKoHoMMYeckue nokasatenu NpoekTa;
e CpoOK okynaemocTtu lNpoekTa;
e NPV npu ctaBke guckoHTupoBaHus 11% 3a 5-neTHun nepuog peanusauum NpoekTa;
¢ IRR 3a 5-neTHui nepuoa peanusauun MNMpoekTa;
e MNPOuNb HANOrOBbIX OTYMCINEHUI 3a 5-NeTHUIN Nepuog peanusauum [NpoekTa;
e [poyMe AONOSNHUTENbHbIE NOKa3aTenu, B 3aBMCMMOCTM OT crneundmkm MNpoekTa.
duHaHcupoeaHue NpoekTa:
e rpaduk hnHaHcnpoBaHus NpoekTa, BKNovasa 3aemMm co CTOPOHbI PoHAa;
e npepgnonaraemMble UCTOYHMKN (DUHAHCMPOBAHUSA N NX CTOUMOCTD;
e rpaduk Bo3BpaTa 3anma PoHaa 1 MHbIX BO3BPALLAEMbIX MHBECTULINIA.
Pestome no hnHaHcoBomy pasgeny Npoekra.

OLIEHKA PUCKOB 1 YNPABJIEHUE PUCKAMU
Hay4yHO-TexHn4eckmne pucku.
Pucku nponssoactea U TEXHOMOTUN.
PbIHOYHbIE PUCKM.
OnepaLumnOoHHbIE PUCKMN.
drHaHCOBbIE PUCKN.
lMpoumne p1ckn, B TOM YMCrie OLEHKa aKonormdeckonm 6esonacHocty peanunsaunm NpoekTa.

ycnoBus Y4ACTUA POHOA
Cxema yvactus.
Cpokn n ob6bembl hriHaHCUpOBaHNS
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YBaxaembiv 3aaBuTtens!
Ecnu y Bac BO3HMKNM BONPOCKI, UX MOXHO 3aaaTb:

- crneuuanucTam KOHCYfbTaUMOHHOro LeHTpa doHaa «PervoHanbHbli oHO pasBUTUS

NPOMbILLSIEHHOCTK [lepmckoro kpasi», YbM AaHHble Bbl Bcerga moxeTe HanWTu Ha canTte
doHaa.

- B JInyHOM kabuHeTe npoekTa crneumanucTty, COMPOBOXAAIOLEMY 3KCNPECC-OLEeHKY WK
NpoLecc NOAroTOBKMN NPOeKTa Ansi KOMMIEKCHOW 3KCNepTu3bl,

- MeHeokepy npoekTa Ha aTane KOMMMEeKCHOW 3KCMepTM3bl U MOArOTOBKM K QKCMepTHOMY
coBeTy.

a: 614990, lNMepwmb, yn. MNeTponasnosckas, 4.53
t: +7 (342)212 17 47
s: www.frpperm.ru



