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PE3IOME

Kpamko ykaxume camyro 8axHyr UH¢hopmauyuto o0 rnpoekme. M3 pestome
domkHa O6bimb [OHSMHa OCHOBHasi Cymb peanu3yemMo20 [poeKkma,
UCMOYHUKU (bUHaHCcUposaHusi, PbIHOK cbbima npoldyKyuu, OCHOB8HbIE
pesynbmamel rpoekma. W3noxeHHas 6 pestoMme uHgopmayus bornee
nodpobHo packpbieaemcs 8 riocredyrouux pasdesax.

Ba)xHo roxaryucma, rpusedume pacuiughpoBKU 8CeX UCIMOb3yeMbIX 8
0oKymeHme abbpesuamyp.

OMMCAHME NPOAYKTA MPOEKTAL

Onuwume npodykuur rpoekma u 3mar, Ha KOmopoM Haxodumcs
paspabomka. PekomeHOyeM ripugecmu criedyroujee Kpamkoe ornucaHue:

* obwee onucaHue npodykma [rpoekma, 6KYas 3/1eMeHMHbIl
(HoMeHKnamypHsbIU) cocmas  npodyKyuu (nubo rnepeyeHb
MexXHOI02UYEeCKUX onepauud, 8x005uUX 8 cocmas
pa3pabambieaemMo20 mexHO102Uu4eCcKo20 rpouecca);

* BbINONIHAEMbIe (QYHKUUU, HasHa4YeHue u obnacmu rnpuMeHeHus
npodykuyuu/npoyecca;

* omnu4yumersnbHble ocobeHHocmu paspabambieaemMol  MPOOYKUUU,
ocobeHHocmu npodykma rnpoekma 8 CpaBHEeHUU C aHaro2amu
(KOHKYpEeHMHbIU aHasu3s);

* OCHOBHOE Ha3Ha4yeHue rpodykma rpoekma.

[Mpusedume me3ucHO OCHOBHYI UHGbopMayUr Mo pbiHKaMm rnpodykma, ykal3ae
eMKocmb, OUHaMUKY U Nepcrekmuebl pa3gumus.

KPATRKOE ONMMCAHWE KOMNAHNN-3AABUTENA

Kpamko onuwume OesimenbHOCMb KOMMaHUU-3asieumersnss U cXemy
peanusayuu rnpoekma.

lpusedume OaHHbIE O KOMMEMEHUUSIX KOMMaHuu-3aseumesis U OCHOBHbIX
ucrioflHUMeneu no npoekmy: Hanu4yue onbima pabombl 6 ompacu,
UHbopMauusi O paHee BbIMOSIHEHHbIX COUCMOMHUMENSMU  MpoeKkmax
aHanoau4yHo2o npocghusnis, ux Oenoeol  penymauyuu, 0OaHHble O
3adelicmeoeaHHOM repcoHarie.

BIOLAMET NMPOEKTA
lMpusedume obwul 6r0Xem npoekma, ebidesiume A0JIH0 (huHaHCUPOBaHUS
€O cmopoHbl ®oHOa CyMMy MOHECEeHHbIX 3ampam C yKazaHueM UCMOYHUKa
uHeecmuuyudu.
lMpusedume cxemy u cpoku ydacmusi ®oHOa 8 rpoekme. [ornonHUMeibHo
yKaxxume uersiegoe ucrnosb3o8aHue 3atima ®oHoa.
Kpamko onuwume nnaHupyembie pe3yrbmambl peanu3ayuu rnpoekma, 8
mom yucrie ¢huHaHcoseble.

! [ns NPOEKTOB, HaNpPaBlIEHHbIX Ha TEXHONOrM4eCcKoe NnepeBoopyXeHne N modepH13auno CyqOPEMOHTHbBIX ﬂpeﬂ,ﬂpl/lﬂTl/IVI,
JaHHbIN U nocnenywwne pasaernbl 3anonHATCA B KOHTEKCTE OKa3aHWsA yCnyr no CyoopemMoHTy



OMNMMCAHWE TTPOEKTA

Mpeaplayline cTaamm n TeKYLLEE COCTOAHME NPOEKTA.

Onuwume yxe cywecmeywue pesynbmambl [0 [POeKmMy  Kak
rpou38o0CMEeHHbIe, maK U UHmesnekmyarsbHble. B yacmHocmu, 30eck Mbi
rnpocumMm ykasamb Ha Kakol cmaduu Haxodumcsi paspabomka HO8020
npodykma, Hanu4ue rnpomomura OrflbIMHO-MPOMbIWIEHHO20 0bpa3sya,
UHmersnnekmyarsnbHol cobcmeeHHocmu. [ns delcmeyrowux rnpou3soocms
makxe yKkaxume Hasu4ue rnpou3so0CmeeHHbIX akmugos 0515 peanusauyuu
rnpoexkma.

dononHumenbHO  YKPYMHEHHO  yKaxume  OCHOBHble  amaribl  yXe
npouseedeHHbIx pabom ¢ yKazaHUeM pe3ysibmamos, OMm4YyemHbiX
OOKyMeHmMos.

Ba)xHo roxarnylcma, rnpoeepbme, 4mo yKasaHHble 30ecb OaHHble [10
OCHOBHbLIM 3marnam, 8 4acmHocmu OfumeslbHoCmb UH8EeCMUUUOHHOU
cmaduu, Oama 3arycka rpoussodcmea U 8bixo0a Ha naHuUpyemyro
rpou3800CMBEHHYH MOUWHOCMb, cosrnadarom ¢ 0aHHbIMU, MpueedeHHbIMU 8
KarneHO0apHOM rifiaHe rnpoekma.

Ompasume OCHO8Hble amaribl NPOBEOEHHbIX Ha npPedbIdywux amanax u
nnaHupyembix pabom ¢ ykaszaHUeM pe3ynbmamos, omyemHbiX OOKYyMEHMOo8
U MOHECEHHbIX 3ampam (C yka3aHueM UCmOYHUKa uHeecmuyud).

lNpusedume onucaHue nepumMempa rnpoeKkma:

* [IpoeKkmHasi KomaHdoa: oripedesieHHbIU MpuKka3om o npednpusmuro
rnepeyeHb 3adelicmeo8aHHbIX 8 rnpoekme CMPYKMYypHbIX
rnodpasdenieHuli U COmMpyOHUKO8 (ecriu 8 rpoeKkme y4yacmeyrom
HeCKO/bKO rpednpusimud, 8Xxo00auux 8 00Hy epyrnny fuu, MnpoeKkmHas
KomaHOa moxem O6bimb ornpederieHa OpyauM UHbIM OOKYMEHMOM,
obsizamersibHbIM OJis  8bIMOMHEHUS MPEeONnpUSIMUSAMU, 8X00SWUMU 8
F'pynny nuu);

* peauoH pearnusayuu rnpoekma: 8 KaKoM pe2uoHe peanusyemcs rnpoekm,
orucaHue  pacriofioXeHusi U  3KOHOMUKU  peauoHa, OCHOBHbIe
rnpousgodcmea 8 peaUuOHe, mpaHCropmHasi UHgbpacmpykmypa,
OOMUHUpyrwue 8ulbl 3KOHOMUYecKolU OessmeslbHOCMuU 8 pPeauoHe,
gbakmopbl UHBECMUUUOHHOU rpusriekamesisHoCmu peauoHa;

* riepeyeHb OCHOBHbIX UHBECMOPOS 10 MPOEeKMy;

* OCHOBHble 8UObI pabom Mo NPoeKkmy: UHXUHUPUHZ, MpoeKkmuposaHue,
rnpoesedeHue ucrbimaHuli, nocmaska obopydogaHusi, MOHMaxX, UHbIEe
Mepornpusamusi;

* OCHOBHbIe ucrofiHumenu pabom rno npoekmy:

Ecnu ucnonHumenem 3Ha4umol Yacmu pabom 8 rnpoekme si8/1siemcsi cama
KOMMaHus-3asieumersib, rnoxasnyltcma, yKaxume ece OaHHble KOMMaHuu
(HaumeHosaHue, UHH unu OI'PH, mecmoHaxoxdeHue).

Ans eudos pabom, 6bINOMHAEMbIX mpembuM nAuyamu (nodpsdyukamu,
rnocmasuwukamuy), noxarsyticma, ykaxxume OCHO8HbIX UcrosiHumeneu (nosHoe
HaumeHosaHue, OIPH u/unu MHH, mecmoHaxoxdeHue u 8ud 8bInofTHIEMbIX
pabom, orbim pabombsi 8 ompacsu u KomrnemeHyuu, 0esioeas periymauusl).



Lns ecex 3Ha4dyumbix pa3desios npoekma yKkaxume rnpedrnosazaemoa0 usniu
yXKe u3eecmHo20 ucrioniHumens. Ecnu cymma dozogopa € ucrnosiHumesnem
(mocmaswjuk npodykyuu u/unu ycrye) cocmaernsem 20 % u 6oriee om cymmbl
3auma nubo npeesbiwaem cymmy 200 mnH pybned u onnadyueaemcs
MO/ITHOCMbIO USIU Yacmu4yHO 3a cdem cpedcme 3auma @oHOa, makou
UCronHUMmMesib cHuUmaemcs Kio4esbim.

Ecnu cocmas krnro4esbix ucronHumersed rno rnpoekmy He onpedernieH Ha damy
rnodzomoseku busHec-nnaHa, roxarsyucma, yKaxume rpedrnosiazaembil
cocmae ucrioniHumerneu, nopssi0ok ombopa (meHOep, KOHKYpC, UHOe) U
npednonazaemMbil cpoK, kKoeda makol ombop cocmoumcs.

BaxHo nroxanylicma, pasmecmume KOMMepPYecKue rpedrioxXeHus Ha
rnocmasky obopydosaHus, cCMpoumMeribHO-MOHMaXHbIe pabomesi,
UHXXUHUPUH208ble ycryau u np. eudbl pabom u ycriye om npedrnonazaembix
ucrioslHUMeneu o rnpoekmy e pasden "“[ornosiHumersribHble OOKyMeHmbl"
JluyHo20 kabuHema 3aseumernis.

CxemamuyHO npueedume pa3Mmep U CMpPyKmMypy MOHECEHHbIX 3ampam o
rpoeKkmy, a makxe yKaxume, KoMy ripuHadnexam u 6yOym npuHadnexame
co3dasaemble pou3so0CMBEHHbIE U UHMeEIeKmyarbHble aKmuehbl.

OnucaHue npoaykTa
Onuwume npodykyur npoekma u obrnacmu ee [PUMEHEHUS: KaKue
HOMEeHKnamypHble no3uyuu niaHupyemcs 6biryckams 8 paMKax fpoekma,
umerom U peanusyeMble MEXHUYECKUE PeuweHUss UHMeeKmyarbHyH
3awumy (Hanpumep, 8 esude MameHmMo8 Ha POMbIWIIEHHbIU 0bpasey),
paspabomaHa nu Ha npodykyur Heobxodumass HopmamugeHas U
KOHCmMpyKkmopckasi O0KyMeHmauusi (ecriu npuMeHuUmMo).

Ykaxume, 4mo npodykuyusi rnpoeKkma paHee He nfpousdgodusiacb Ha
npednpusimuu u npedcmasnsiem Ho8U3HYy Os1s1 €20 rpou3eo0cmeeHHoU 6a3bl.
Ecnu npodykyus npoekma yxXe 6K/4YeHa 8 meKywul accopmumMeHm,
yKaxume  Kakumu —omsudumersibHbIMU — 0COBeHHoCmsSMU  Ufiu  UHbIMU
xapakmepucmukamu oHa obriadaem no cpasHEHUK C paHee rpou3eoouMol
Ha npednpusmuu. [aHHbIU Kpumepul sensgemcsi obszameribHbIM O
npoekmos no HanpasneHuro "CosdaHue, 3agepweHue paspabomku u
8HeOpeHue 8 rnpous3soocmeo Hoeol KOHKYpeHmMocrnocobHod,
8bICOKOMEXHOM02UYHOU  U(unu) umrnopmo3lamewarowel npomMbilIeHHOU
rnpodyKuuu epaxx0aHCcKo2o HasHaqyeHus".

OnucaHue npodykma OO/MKHO 8K/Ilo4Yamb 8 cebs:

* obwee onucaHue npodykma [poeKkma, 6Kw4Yass 31eMeHMHbIU
(HOMeHKnamypHbIl) cocmas rnpooykuuu (nubo rnepeyeHb
MEeXHOI02UYeCKUX onepauyud, 8x005uuX 8 cocmas
paspabambieaemMo20 MmexHOI02U4eCKo20 npoyecca);

* 8bInonHaeMble (byHKUUU, HasHayeHue U obracmu npuMeHeHUs
npodykuuu/npouyecca;

e omnu4yumersnbHble ocobeHHocmu paspabambieaemoli  MPOOYKUUU,
ocobeHHocmu rnpodykma npoekma 8 CpaBHeHUU C aHaroz2amu
(KOHKYpeHmMHbIU aHanu3s);

* OCHOBHOE Ha3Ha4eHue rpodyKkma rpoeKkma,

s cmereHb 2o0mosHocmu npodykma K 8bIMyCKYy (onbim
rnpoussodcmea/peanusayuu npodykma y KoMrnaHuu-3aseumers);



* yeniegas ayoumopusi U OCHOBHbIE ce2MeHMbI NompebreHus;

* onucaHue obuwe2o0 MEexXHUYeCKo20 ypOBHS MexHono2uu U rnpodykma
rnpoekma (npowyia su npodyKyusi UCrbimaHusi, 8 MOM YUCJe 8 yCriI08UsIX
peanbHOU  3Kcrislyamayuu 8 Mpou3800CMEEHHbIX  yCrioeusix y
nompebumerns, Kakue mexHU4YeckKue peuweHuUsi UCMosb3ymcs,
3auWUWeHbl 11U OHU UHMENeKmyarbHO);

* ceolicmea U MmexHU4YecKue rnapamempbl, cCpasHeHue C aHasio2amu,
YHUKaribHOCMb;

* npumepHass cebecmoumMocmb U ee cocmasnsnwue (U3 4Yeeo
cknadbieaemcsi cebecmouMocmb, 4YMO BK/IKYEHO [1Ipu pacyeme
cebecmoumocmu, a Ymo He y4qumsbigaemcs, 20e 6yOym 3aKyrnambcsi
Mamepuarbl, UX Kpamkasi Xxapakmepucmuka, ceo0Hass mabnuuya
pacxodos Ha rpou3soocmeo U peanuldayuro moesapHou rnpodykyuu).
LokymeHmel,  nodmeepxdarowue  cebecmoumocmsb  PoOOyKyUU
lMpoekma, npocbba 3acgpyxamb 6 pasdesn "[ononHumersribHble
dokymeHmb!" JTuyHo20 kKabuHema 3asisumerns,

* MoOdesib ronydeHuss 0oxoda om npodaxu npodykma rnpoekma (Kak
naHuUpyemcsi ocywecmernisims peasiudayuto npodyKyuu: Yyepes rnpsiMbie
npodaxku unu 3a cYyem MPUMEHEHUsI cucmembl ducmpubyyuu, Kak
rnnaHupyemcsi cos0aHue cucmembl rnpodsuxeHus u cbbima 2omoesou
npoOyKyUU Ha uersnesbiX pPbIHKax (803MOXHO rpedcmasumb CXemy
peanu3sayuu)). lNpu Hanu4yuu KOMGOPMHbIX MUCEM OM nomeHuuanbHbIX
rnokynamesneu, oOucmpubbromepos, Ounepos, nodmeepxdarouux
3auHmepecosaHHocmb 8 npuobpemeHuu npodykyuu [poekma,
npocbba 3azpyxame 6 pasden "[ornonHumersnbHble OOKyMeHmMbI"
Jlu4yHo20 KabuHema 3asieumerisi.

LononHumernsHO onuwume KpumuyecKu 8aXHble U 3Ha4YUuMble MexHU4YecKue
xapakmepucmuku Hoeo20 rnpousgodcmea U Npodykma  [poekma:
npuMeHsieMble ~ MmexHosioauu,  Mpou3eoduMenlbHoCmb,  rnapamempsi
Kayecmea, 9Koro2U4YHOCMU, UHbIe XapaKkmepucmukKu.

lMepeducnume 0OCHOBHble MexHU4Yeckue mpebosaHus, obecrnedusarouue
8bINOSIHEHUE rnocmaesieHHbIX  [POEeKMoM 3adau. lNoxanyticma,
cghopmynupyidme mpebosaHusi MakcumasibHO 4emko, 4mobbl UCKIHOYUMb
803MOXXHOCMb UX HEOOHO3Ha4YHO20 MOJIKO8aHUsI U CybbLeKmueHOU OUEHKU
Kayecmea rpodyKuuu.

lpu Hanu4yuu Ha OaHHyr POOYKUU YymeepXOeHHOU HOopMamueHO-
mexHu4yeckoli  OOKyMeHmauyuu 8Mecmo  yKasaHusi  Xapakmepucmuk
rnpusedume CcChbIfiKy Ha 3my OOKyMeHmMauur.

YKkaxume OCHOBHble MmexHuU4Yyeckue rnapamempbl rpodykma rpoeKkma,
Komopble OQ0/mKHbl b6bimb OQocCmuzgHymbl 8 paMKax [poekma, Uu
KOHCMpPYKMuUeHble mpebosaHusi:

* HOMEHKnamypa napamempos, OonpedensioWux KoiuyecmeeHHbIe,

KayecmeeHHsble, CMOUMOCMHbIE Xapakmepucmuku
npodykuuu/npouyecca;
* YuUCrIeHHble 3Ha4yeHus rnapamempos. ConocmasrneHue c

cyuwiecmeyrowumu aHanoaamu;

*  MOYHOCMb orpedesieHus napamempos;

*  MOYHOCMb 80CMPOU3BEOEHUSI BHEWHUX YCII08UL U PEXUMO8 U3MEPEHUL
0151 oripedenieHuUsi napamempos.

Mepeuyucnume ocHogHble mpebosaHusi Mo cmaHdapmu3auuu, yHuguKayuu:
* yCmaHo8seHuUe Ha 0CHO8e HOPMamuUBHO-MexHUYeckoli oKyMeHmauuu



(HayuoHarsbHbIX cmaHdapmos, mexHu4Yyeckux  peariaMeHmos,
cmaHdapmoe npednpusmud u m. .) onmumasibHbix mpebosaHul K
HOMeHKnamype u kadecmsy npodykuuu e uHmepecax nompebumerned
u 2ocydapcmea, obecrieqyusarowux 6esornacHocme MpPOOyKyUU Ornisl
XKU3HU, 300poebs model U umyuwecmsa, a makxe 055 OKpyxXatouweu
cpeosbl;

* ycmaHoerieHue mpebogaHul 1o coemecmumocmu (KOHCMpPYyKmMuUeHoU,
3/1IeKMpPUYECKoU, KOHCMPYKUYUOHHOU U m. 1.), a maKkxe [0
83aumo3amMeHsseMocmu npodyKuuu;

* ycmaHoe8sieHUe U MpUMeHeHUe rnapamempu4yeckux U murnopasmepHbIx
psdos, U Ha UX OCHoge yHuguKayusi 6a308bix KOHCmMpPyKuud,
YHUuUYUpo8aHHbIX 65104HO-MOOYrIbHbIX COCMaegHbIX Yacmeul usdenuu;

* HOpMamueHO-mexHu4Yeckoe obecrieyeHuUe KOHmMPOss (ucrbimaHud,
aHarnusa, usmepeHud) npodykyuu.

[anbHelwee pa3BuUTME NPOEKTA
Cocmae 3Ha4YuMbixX pe3yribmamos rpoeKkma ornpedensgemcs, Ucxo0s U3
ompacriegol rnpuHadexxHocmu U mexHu4eckux ocobeHHocmedl rnpoekma.
B obsizamernbHoM riopsioke 8 0aHHOM pa3dersie O0/KHbI bbimb MOUMEHO8aHbI
gce  paspewumernbHble  npouedypbl, 8  omcymcmeue  KOmopbiX
rnpou3sodcmeo npodykma rnpoekma unu yHKUUOHUpOBaHUEe
rnpou3eo0cmeeHHo20  Komrekca  6y0ym  HeneaumuMmHbIMU.  3ma
UHQOpMauusi npugsoOumcsi CO CCblIKaMu Ha HOpMamueHble OOKYyMeHMbI,
onpedensnwue dedcmeyrowuli nopssidoK rPoxoxoeHuss o0bssameribHbIX
paspewumeribHbIX npoueodyp.
Onuwume cnedyrowue cmaduu pabom o rnpoekmy, 6Kr4Yas 3aKyrnky u
Hanadky Heobxodumozo o6opydosaHusi, 3aryck rnpodykma rpoekma 8
cepuliHoe npou3sodcmeo U 8bIX00 Ha PbIHOK. Ykaxume npedrnonazaembil
obbem rpodax.

BaxxHo roxanyticma, npusedume obbem rpodax npodyKuyuu Ha 8ecCh
rnepuod peanusayuu npoekma 6 rnokeapmarsibHoU pa3buske.

Onuwume oxudaemblie pe3yrbmamsl rnpoekma, obssamersibHO rpusedume
KOHKpemHble OaHHble O OOCMUXEeHUU 3asi8/1eHHO20 MOJI0XUMEIbHO20
aghgpekma (Hay4yHO-mexHU4YecKoa2o, 3KOHOMuYeckoeo u O0p.). Onuwume
KOHKpEMHbIe pe3ynbmambl M0 umoeaM peanu3ayuu npoekma usnu eao
omoeribHbIX 3marios, Harpumep:

* co30aHuUe KOHCMPYKMOPCKoU OOKyMeHmauuu Ha U320moesieHue
rnpodykma rnpoekma (HaumMeHogaHue);

* co30aHue orbIMHbIX 06pa3uos, MPOMbIWIIEHHbIX Modenel (yka3amb);

* JlUUeH3uposaHue, cepmucbukayus npou3sodcmea U [10fyYeHue
paspeweHusi Ha 8bliryCcK MPOMbIWIIEHHbIX napmud npodykma rnpoekma
8 yro/IHOMOYEHHOM op2aHe (yKa3amhb);

* 8800 8 3KCrlyamauyuto IUHUU o rpou3eodcmsy rnpodykma rnpoekma
(HaumeHoBaHue);

* OpeaHu3ayusi MPOMbIWIIEHHO20 fpoussodcmea npodykma rpoekma
(HaumeHosaHue) c 8bIXOOOM Ha 3alaHHyK [PoU380OUMESIbHOCMb
(yka3amb repuod u napamempbl npou3eooumenibHocmu);

* peaucmpayus nameHmos Ha rnpPodyKm rpoeKkma;

* UHble Mepornpusimus, 6bIrNoJIHeHUe KOmopbix Ofid fnpoekma Hocum
3HayuMbIl u/unu obsi3amerbHbIlU Xxapakmep.



AHAJTN3 LIEJTEBOTO PbIHKA

BaxHo Obs13amersibHO yKa)xume CChIJIKU Ha ep8oucmoYHUKU UHGbopMayuu.
Cnedyem omdasamsp rpedroymeHue memM UcmoYHUKaMm, OaHHblIe KOMmMOopbIX
mo2ym 6bimb rnpusHaHbl O00OCMOBEPHLIMU U Ob6bEeKMUBHbIMU: OaHHbIe
mamoXeHHOU cmamucmuku, ompacriesble Uu3d0aHusi, OmkKpbimbie 0630pPbl
pbIHKa, 20008ble omYyembl KOMaHul u3 sawel ompacru, aHaaumudecKkue
uccriedo8aHUsi KOHcaImuH208bIX KOMaHud.

B pamkax aHanusa pbiHKa rnpusedume obuwee ornucaHue yeseeso20 PbiHKa,
CmMpyKkmypbl U MeHOeHUUU, KroYyesble mpeHObl, onuwume 8bibpaHHbIl
ceaMeHm pbiHKa, €20 06beM U OUHaMUKY, cmerneHb HacbIUEeHHOCMU PbIHKa U
ocmpomy KoHKypeHuyuu. Ob6si3amesnibHO yKaxkume meHOeHUuUU pas3eumusi
pbIHKa U rpoeHo3upyemyro OO0 pbiHKa, Komopyto 3almem poldyKkm
npoekma. Ecnu e pamkax npoekma rnnaHupyemcs npou3eodcmeo HECKOIbKUX
8udos npodykyuu, npueedume OaHHble 1o Kaxxoomy u3 Hux. Obs3amersibHO
rnpueodume UCMOYHUKU UHGhopmayuu (ccbliiku Ha cmambu, 0630phbl,
uccrnedosaHusi U Op. UCMOYHUKU).

lpudepxxusatimeck crnedyrouwelti cmpyKkmypbl:

* obuwjee onucaHue yeneeozo pbiHKa;

* OUeHKa obbema pbIHKa;

s cmpykmypa u meHOeHUUU PbIHKa;

* CpasHUMEIIbHbIU aHanu3 OCHOBHbLIX [IPOOYKMO8-KOHKYPEeHmos, a
makxxe moeapos-3ameHumenedu,

* onucaHue mekyuweul U rnpo2HOo3HoU 00U PbIHKa;

* OCHOBHble mexHosI02uU rnpou3soodcmea;

* OCHOBHble  KOMMAHUU-KOHKYPEHMbl — Ha  pblHKe,  romeHyuar
umropmo3sameweHuUs npodykma u rnnaaHupyemass 00ss 3aMeuw,eHus
umropma KommnaHuel-3asseumersnem;

* onucaHue yenesoul ayoumopuu — nompebumerned npodykma rnpoekma;

*  meHOeHUUU pa3sumusi pbiHKa U MPO2HO3 K KOHUY npoekma,

BaxHo OononHume  pasden  uHgopmauyuel 06  UHOCMpPaHHbIX
rpouseooumernsix U KOHKypeHmax, a makxe o dose umropma npodyKyuu
npoekma. Heobxodumo makxe rnpedocmasumb akmyarsbHble OaHHble O UX
npucymemeuu Ha pbiHKe P®, a UMEeHHO:. Kmo u3 Hux rnpodosmkaem
ocywecmenisime riocmaesku ceoeli npodykuuu 8 Poccutickyro ®edepayuro.



OCHOBHbIE 3AAA4YN TTPOEKTA

[Mpusedume nepeyeHb U OrnucaHUe OCHOBHbIX 3ada4, peweHue KOmopbiX
mpebyemcss 8 pamkax peanusayuu rnpoekma. [lpudepxxusalimecs
criedyrowez2o pasderieHusi 3adad o muriam.

OpraHM3aLmoHHbIe 3a4a4m
lMepeyucnume, peweHuUe Kakux opa2aHu3auUOHHbIX 3a0ay 3ariaHupo8aHo 8
xo0e peanusauyuu rnpoekma. Hanpumep, opzaHuzauusi npUoObpemeHus,
docmaeku U ycmaHO8KU 060pydosaHUs; oOp2aHu3auus peaucmpauyuu,
cepmucbukayuu U rnosly4eHuUs UUeH3uu Ha rnpooyKuur.

Hay4yHOo-TexHuyecKkme 3a4a4m
Ykaxume cmaduto Hay4yHO-mexHu4yeckol nod2omoeKu rnpoussodcmea.
Onupasice Ha amu OaHHble, copmynupydme u onuuwume OCHOBHbIE
mexHu4eckue npobnemsl u 3adaqu, NpPedoXxume rnymu ux peweHus, 8 mom
yucrie arlbmepHamueHsble.
OueHume 803MOXXHOCMU U CPOKU 011t peueHuUsi chopMynupo8aHHbIX Hay4yHO-
MmexXHUYeCcKuUX 3adau.

BaxxHO rpedrioxeHHbIe CPOKU peweHusi 3adad O0/mKHbI Bbimb fl02U4eCcKU
060CHO8aHbI U M00MeepPKOEHbI.

OmoernbHO ebiOeniume U onuwume OrlbIMHO-KOHCMpPYKmMopckue pabomel,
3aseneHHble 0ris huHaHCUpPOBaHUs 3a c4em 3atliMa co cmopoHbl ®oHda.
Hapsidy ¢ onucaHuem rnipednazaembix Mooxodos, ropsidka deticmeud, xoda
pabom u m. ., packpbi8arOWUX MEXHUYECKY CyuHOCMb rpednazaemMoul
paspabomku, makxe yKaxume, 3a c4Yem KaKux HogoeeelOeHul 6ydem
co3daHa KOHKYpeHmocrnocobHasi npoOyKyus.

Takxxe onuwiume OCHOBHble HayyHble 3adayu, ecriu 3mo [PUMEHUMO 8
pamkax rnpoekma. ObocHylime rnpednazaembie Hay4Hble Memodbl U MoOX00bI.

BaxxHo Hay4yHO-mexHu4deckue 3adayu rnpoekma OO/KHblI bbimb YemkKo
cgbopMynuposaHbl, a MpuMeHsiemMble Mo0X00bl U MNymu UX peweHus Orns
odocmuXxeHusi nocmasrieHHoul yesiu o6oCHOB8aHbI.

Onuwume cmerneHb HOBU3HbI NMpedriazaeMbiX MexHUYeCKUX peweHud.
ObocHytime HeobxodumMocmb MPUMEHEHUST HOBbIX M0OX0008 U MEeXHUYECKUX
peweHul 0ns docmuxeHusi rnocmassieHHou uenu npoekma. Takxe
oxapakmepu3ytime HO8U3HY 8blbpaHHO20 criocoba peweHusi nocmaesieHHou
3adayu u 0b60CHylime 803MOXHOCMb IMO/1y4YEHUS pe3yribmama, criocobHO20 K
rpasosou oxpaHe.

lpu Hanu4uu npusedume ceedeHusi O nybnukauusx 8 peueHaupyemol
nedamu rno memamuke rnpoekma, Komopble Hauboree MosiHoO ompaxarom
Mupogol  ypog8eHb 8 0OaHHoU obnacmu (Hay4Hbix uccredosaHud,
mexHorsioaul), u asmopamu Komopbix Aerisitomcsi gedyujue omeyecmeeHHbIe
u 3apybexHble crneyuanucmsel 8 aHHoU obracmu.

[laTeHTHO-NpPaBOBbIE 3a43a4M
Onuwume meKywyr cumyayuro Ha pPbIHKe: KIIK4Yeeblie rnameHmsbl o
MpPOOyKUUU rpoeKma U OCHO8HbIe Harpas/ieHus nameHmosaHusl.



Ykaxume, umetromcs nu nameHmbl/3as68KU Ha MpolyKyuko rnpoekma, Kmo
senssiemcsi asmopoMm U rnpasoobnadamenem, co3daromcs iU 8 pamKax
rnpoekma obbeKkmbl UHMesIeKmyarnbHou cobcmeeHHOCMU, NnaaHUpyemcs nu
rnameHmosaHue.

Ykaxume, umeromcss Uy KOMMaHUU-3as8UMEsI  MO/1I0XKUMesibHbIe
pesynbmambl paHee npo8edeHHbIX aHasriocu4yHbIX uccredosaHuli U
paspabomok, komopble 6yOdym ucronib3o8aHbl 8 npoekme. [lpusedume
CCbIIKU Ha UMerWwUecss nameHmbl, aemopckue ceudemesnibcmea,
nybnukayuu u omyemsl o meme rpoekma.

[posedume ouyeHKy nameHmMHoU JYucmomal ripedrnonazaembix paspabomok
KacamesibHO MameHmos8, UCMO/b3yeMbiX 8 xode peanusayuu rpoekma.
B pamkax nposodumol 3Kcriepmu3bl pocuM 8bIss8UMb B8CE Perie8aHMHbIe
nameHmHble OOKyMeHmMbI, delicmsyrowue Ha meppumopuu cmpaHbl, U
rpusecmu Ux CpasHUMESbHbIU aHanu3 ¢ uccredyembiM O6bLEKMOM Ha
rnpedmem 803MOXXHO20 HapyWweHUs1 nameHmMHbIX rpas.

lpudepxxusatimeck crnedyrouwelt cCmpyKkmypbl:

* yKaxume amarbl pabom, Ha KOmMopbiXx OO/MKHbI 6bimb MPO8edeHsbl
nameHmHsble uccriedogaHusi 8 coomeemcmauu ¢ FOCT P 15.011-96;

* rnpedcmasbme U3BeCMHbIE Ha meKywuld MoMeHm ceedeHus 06
OXpaHHbIX U UHbIX OOKyMeHmax, Komopble 6ydym npernsmcmaeosamb
rnpuMeHeHuro pesyrnbmamos pabom & Pocculickold ®edepauyuu U 8
Opyaux cmpaHax, U yCrio8usi UCMO/Ib308aHUsI C rpedcmassieHuem
coomeemcmeyrujux 060CHO8aHHbIX MPeOSIOKEHUU U pacyemos;

* rnpedcmasbme C8e0eHUS O Hanu4yuu Ha meKyuwul MOMeHm 'y
3aseumerii  OXpaHHbIX UAU UHbIX OOKYMEHMO8, M0380JISHOWUX
MpuUMeHsmb pel3ynbmamasl rpedwecmsyrwux pabom no 3asensemol
memamuke;

* [1lameHmHas Yyucmoma Ha MemoOb! U320MO8/IeHUS U KOHCMPYKMUBHbIE
peweHusi dormkHa bbimb obecriedeHa 68 omHoweHuu Poccutickol
®edepayuu u cmpaH, Kyda 803MOXHa rnocmaeka usdesiul, a makxe
rnepedaya mexHu4eckoU, UHhopMayuoHHoU u dpy2ol OoOKyMeHmauuu.

Ykaxume 0XpPaHoCrnocobHble peweHus, co30aHue KOmophbIxX
npednonazaemcsi 8 xode peasnusayuu rpoekma. A makxe pacripedesieHue
rnpae Ha co3dasaembie 06beKMbI UHMeEIeKkmyasbHol cobcmeeHHocMu.
Ykaxume Kakue Mepbl N0 oxpaHe 0b6bekmos uHmersnnekmyarnbHou
cobcmeeHHOCMU U UHGbopMayuu rnpedycMompeHbl 8 paMKax rpoekma.

Hns onucaHusi npoyecca nodaqu 3asi8KU Ha peaucmpayuto pesysibmamos
UHmMernnekmyarnsHol OesimenibHOCMU, roxarnydcma, rnpudepxuealimech
cnedyrowel cmpykmypabi:

1) Ykaxume Ha3eaHue pe3yrbmama UuHmesiekmyarnbHolU dessmesibHocmu
(PVL) u eao ocHOBHble xapakmepucmuku. B pamkax npoekma 8bi
Moxxeme rnodamp 3asi8Ky Ha peaucmpauuro criedyrouux o6bLekmos:

e u306pemeHue;

e [IPOMbIWIIEHHBIU 0bpasey

e 3aserneHue o 2ocydapcmeeHHOU peaucmpayuu f1ekapcmeeHHo20
npenapama/meduyUuHCKO20 usdenus, rnpedcmassieHHO20
3aeMWUuKkoM 8 peaucmpupyrouul opeaaH (3a UCKIYeHUeM
3asierieHUl Ha Mos8MOPHY peaucmpauyuro o ucmeyeHUU cpoka
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2)

3)

Oeucmeusi paHee 8bI0aHHO20 peaucmpayuoHHO20
yoocmosgepeHusi),

rnpoegpamma Or1s1 311eKMPOHHbIX 8bIYUCTTUMEbHbIX MawuH (OBM);
6a3a OaHHbIX;

rnonesHasi MOOesb;

morosoausi UHmeaparbHbIX MUKPOCXEM.

Onuwume, kakou aghgbekm yka3aHHbIU PU/L] okaxxem Ha dessimeribHoOCmMb
npednpusmus. Hanpumep:

e u3obpemeHue nuemMeHma c r08bIWEHHbIMU
aHMUKOpPPO3UUHbLIMU ceolicmeamMu unu paspabomka HOB8bIX
KOMMO3UMHbIX Mamepuasog MOXem CHU3UMb 3ampambl Ha
rnpouseoocmeo;

e NPOMbIWIIEeHHbLIU 0bpa3ey Ky308a asmomMoburis C yyHueHHoU
aspoOuHaMuKoU - CHUXXeHue cornpomuerieHusi 8030yxa rnpusooum
K MO8bILWEHU MOorueHoU 3¢hchekmusHoCmu, Ymo o3eosissem
rnompebumersito 3KOHOMUMb Ha pacxodax Ha 6eH3UH;

e HOBbI JleKapCMeEEeHHbIU npenapam C  3amMeO/IeHHbIM
8bIc80bOXOEeHUEM aKmueHo20 eewecmea bydem umems
MeHbWe noboYHbIX 3¢hheKkmos;

e npoezpamma Onsi IBM, noseonswowas y4umsi8ame MpPOCMou
bpuzad o03eMHO20 PeMOHMa CK8aXUH, asmomamusupyem
opmuposaHue omyemHocmu o rnpPocMmMosiM;

e 6a3za OaHHbIX KOMIIEKCHOU asmomMamu3upo8aHHOU cucmembl
no nompebrieHUrO  3Hepauu  Ha  pasfuyHbIX  amarnax
rnpouszeodcmea MoMoxem OB6HapyXumb HU3KO3GhHEKMUBHbIE
rpouyecchkl U onmumMu3uposams UXx;

e rnonesHas Modenb ycmpolicmea o6pabomKku C 4UCIO8bIM
rnpozpaMMHbIM  yripasrieHuem  obecriedueaem  8bICOKYIO
moYyHoCcmb U MUHUMU3auyuro omxodog rpu obpabomke
Memarnnudyeckux demarned, Ymo nomoz2aem bosiee aghghekmueHoO
ucriosib3o8ame Mamepuarsbl, meM caMbIM CHUXas 3ampambl Ha
CbIpbe;

e Hoegasi mornoJio2usi UHmezpasbHOU MUKPOCXeMbl COKpawaem
OnuHy COoeOUHeHUl Mex0y mpaH3ucmopamu, a 3mo, 8 C80K
o4yepeodb, yMeHbUwaem spemsi nepedayu cuaHasos.

Ykaxume nnaHupyemyto damy nodadu 3asieku 0ns peaucmpauuu PUL.
lNoxanyticma, obpamume 6HUMaHue, 4mo 3asieka 8 PocrnameHm
dormkHa bbimb nodaHa 8 nepuod deticmeusi do2oeopa 3aliMa.

4) [ns kaxdoz2o muna PUL makxe ykaxume rnnaHupyemble 3ampamabl Ha

5)

€20 co30aHue u noddepkaHue 8 curne oxpaHHbIX OOKYMEHMO8, a makxe
€20 oxudaeMmbll 6Knad 8 obwyro aghgpekmusHocmb U npubblirIbHOCMb
npoekma.

lMpusedume nepeyYyeHb nnaHUpyemMbiXx K puobpemeHuro 3a c4yem
cpedcme 3alma rpae Ha pe3ynbmambl  UHMessekmyarsnbHoU
dessmernibHOCMU (nuUUeH3ul U nameHmos) y pocCUlcCKUX U UHOCMPaHHbIX
npasoobnadamenel:

HaumerosaHue 3akynaembix Konuyecmeo (ecriu mo4Hoe konu4ecmeo eOUHUU, He
JIUYeH3ul U nameHmos onpedenieHo, 0ornycmumo yka3ame duana3oH 3Ha4eHul)
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HaumeHosaHue 3aKynaembix Konudyecmeo (ecnu mouHoe Konu4ecmeo eQuHUY He
SUYeH3ul U mameHmos onpedesnieHo, dornycmumo ykazame Ouana3oH 3HauyeHul)

NHbpacTpyKTypHble 3aaa4m (obecneyeHne pecypcamm)
lMpusedume nepeyveHb pecypcos, rnpusnekaembix 01 peanusayuu npoekma:

* aHanus rpou3eo0cmeeHHoU nrnowaoku (docmamoyHocmb,
pacrosioxeHue, UHgpacmpykmypa, KOMMYyHUKauyuu, U3HOWEHHOCMb,
Heobxodumble  U3MEHEHUS, Haxooumcs AU nnowadka 8
cobcmeeHHOCMU KoMnaHuu-3asseumersis unu 6ydem apeHdogaHa),

* aHarsu3 pbIHKa K1lo4e8020 CbIpbSi;

» n1abopamopHoe, yugpoesoe U aHasiumudeckoe obopydosaHue;

* [Ipou3800CMBEHHO-MexXHoI02u4Yeckoe  obopydosaHue  (repedyeHsb
3aKkyrnaemoz2o obopydosaHusi 0osmkeH coernadame C nNpueedeHHbIM 8
Jlu4HOM KabuHeme u ¢huHaHcosoU mMoodesu);

» o0bocHosaHue  8blbopa UHOCmMpaHHo20  obopydosaHus  (ecrnu
MPUMEHUMO): 8 crlydae [aHuUpo8aHUsi 3akKyrnku UHOCMpaHHO20
obopydosaHusi npusedume pasgepHymoe obocHosaHue,
packpblgarowiee rpudYuHbl onmumanbHocmu 0aHHOo20 eblbopa Ors
npoekma. Ecnu pocculickue aHasoau omcymcmeyrom, amom ¢hbakm
QormkeH bbimb apa2yMeHmMuUpo8aHHO MoOMmMeepKOeH;

*  KOMIMIeKMyuue;

* Opyeue mpebyemble HehuHaHCO8bIE PECYPChI.

BaxkHo ripusedeHHble OaHHbIe 10 He0bxo0uMbIM pecypcam OOSKHbI bbimb
Jl02u4ecKU U ghakmuyecku 060CHOBaHMbI.

Ykaxume  npedrnoxeHus 1o  obecriedeHUH  pecypcamu, nnaH
cmpoumernibCmea/peMoHmMa/rnocmaasok.

Ykaxume mpebosaHusi K crieyuarnbHoMy obecriedeHuro rnpodykma rnpoekma:

* UT-obecneyeHue, mpebosaHuss K asmomamu3sayuu npodykma
npoekma, mpebogaHUss K asmomamusauuu  MmeXxHOI02U4YeCKUX
rpoyeccos rpou3eo0cmeeHHoU JIUHUU;

* Memposioecudeckoe obecriedeHue;

* UHble obsisamernbHble mpebosaHusi K KOHMPOJIIUHEY, YrpaesieHUro,
obecneyeHuro 8 obrnnacmu 6e3onacHocmu, m. nl.

[Mpon3BOACTBEHHbIE 33434

Ykaxume, Kakue npou3so0cmeeHHble 3adayqu raHupyemcsi pewampb 8
pamKax rnpoekma (Hanpumep, paclupeHue HoOMeHKIamypbl rnpou3eoocmesa).
lMpusedume npou3soOCMBEHHbIU MnaH fpoekma: kKoada naHupyemcs
3anyck npou3zeoocmea U 8bIX00 Ha [POEKMHYO MOUWHOCMb, Koz20a
nnaHupyemcsi yeesiudyeHue obbemos rpouzsodcmea U peanusayuu
npodyKyuUU, CKOMIbKO cocmasum oxudaemasi 8bipydka om peanusayuu 3a
rnepuod 3alma.

Onuwume, Kak nnaHupyemcsi obecriedeHuUe KOMMIEKMYWUMU U CbIPbEM,
rnpusedume OCHOBHbIX MOCMasUUKO8 KOMIMIIEKMYWUX U Chbipbs 8 paspese
OCHOBHbIX 8uUd08 pecypcos. [lpu Hanu4uu npusedume ropmaerss
KOHMpaKkmo8 Ha 3aKyrnky KOMMIEKMyWUux U Cbipbs. Ykaxume 0070
UMIMOPMHO20 Cbipbsi 8 cocmase cebecmoumMocmu Kax0o20 u3 rpodyKmos
rnpoekma.



lNpusedume o0bocHogaHUe omcymcmeusi Kpumudyeckol 3asucumocmu
rpoeKkma om UMMOPMHO20 Cbipbs U KOMMIIEKMYHOUWUX.

Ykaxume, kak 6ydem obecrie4yeHO Kayecmgo rpodyKyuu rpoekma.
lNpusedume onucaHue cucmemMbl MEHEOXMeEHMa Kayecmaa.

Onuwume, kakue pabodyue mecma bydym opzaaHu308aHbl 8 x00e rpoekma,
KakKue Kamezaopuu crieyuanucmos U Kakue crieyuanbHocmu rnompebyromcs
015 3arnosiHeHus1 kadposou rnompebHocmu (8 pa3pese 8bicuie20 U cpedHez20
rnpogheccuoHasibHo20 0bpa3oeaHusi). YKaxume UCMOYHUKU ocmyrnieHusi
Kadpos, eKw4Yas HauMeHosaHue obpa3osamersibHbIX OpaaHu3auud,
y4qacmeyruwux 8 ux nodaomoske.

Ykaxume, kak 8 pamkax npoudgoocmea bydym  OocmuaHymel
HUXXeriepeyucrieHHble mpebosaHus:

* mpeboeaHus o obecriedyeHuro bezornacHocmu Orisl XKU3HU U 300p08bS
fodel U oxpaHbl OKpyxaruwel cpedbl: mpebogaHuss 6 4Yacmu
obecrieyeHuss 6e3ornacHocmu (mMokcuKkosoa2u4yeckol, paduayuoHHoU,
371IEKMPO-, M0Xapo-, 83pbIeo- U Op.) O XU3HU U 300poebs rded,
coxpaHHOCmMU  OKpyxaruwiel cpedbl ¢ y4yemom mpebosaHud,
rpedyCMOMPEHHbIX HOPMamMUBHbIMU U 3aKoHOOamerslbHbIMU akmamu
Poccutickoti ®edepayuu kKak 6 OmHoweHuu paspabambsieaemol
npodykyuu, ee rnpousgodcmea, mak U 8 OMHOWEHUU rpoesedeHusi
pabom;

* mpebosaHuss HadexHocmu: mpebosaHus o 6e3omkasHocmu U
dornieogeyHoCcmu, ecsiu rnpuMeHuUMo (Hapabomka Ha omkas, epeMs
pabombi 00 KarnumarsbHO20 PEMOHMA, CPOKU XpaHeHuUs u mpebosaHusi
K ycriogusiM xpaHeHus u m. 0.);

* mpebogaHusi 0O 3P20HOMUKE U MEXHUYeCKoU acmemuke, ecriu
MPUMEHUMO;

« mpeboeaHuss K  3Kcrisyamauyuu, yoobcmey  MmexHU4YeCcKoz20
obcnyXusaHusi peMOHMOornpu200HOCMuU, ecru nPUMeHUMO;

* mpebosaHusi K ycmou4ueocmu K 6HeWHUM e8o30elicmeusiM, ecriu
MPUMEHUMO;

* mpebosaHus K 3KcryamauuoHHbIM roKkazamersisiM, ecriu MpUMeHUMO;

* mpebosaHus rno cepmucgukayuu;

* npoyue mpebosaHusi U crieyuasnbHble mpebogaHusi Mo ompacrsm:
Heobxooumocmb BKITHOYEHUS crieyuaribHbIX mpebosaHuli
ornpedersissemcsi CoomeemcmayuwumMu ompacresbiMu cmaHOapmamu u
ompacrnesou crieyughukou.

MapKeTMHroBas ctpaTerus u 3agaqm

B pamkax onucaHusi mMapkemuH2080lU cmpameauu rpusedume ornucaHue
KOpropamuseHbIX U KOMMEePYeCcKUx uesniel KoMmraHuu, komopble obecriedam
pocm obbema npodax, ysenudeHue npubbiniu u Nno3uyuoHuUposaHue bpeHOa
Ha pbIHKE.

lMpudepxxusatimeck cnedyrowielti CmpyKmypbi:
* CcpasHUMerbHbIU KOHKYPEeHMHbIU aHanu3 npodykma rnpoekma;
s cmpameeausi YeHo8oU rnosumuKu;
* cmpameeausi Oucmpubyyuu npodykma rnpoekma;
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* OCHOBHble KOHKYpPEeHMHbIe npeumyujecmea rnpodykma (COOmHoweHue
ueHa/ka4yecmeo,  yHUKa/llbHOCMb  rlompebumernisckux  ceolicms,
omcymcmeue aHaso0z208 Ha uenesom pbIHKE cbbima,
MeXxHO102U4YHOCMb, 3alyUUEHHOCMb MexHoI02uu u op.);

s cmpameausi passumusi rnpodax, uyeriesble rokazamesu:. 06bembl
rnpodax rno 2o0am, o KaHasam u ro pbiHkam cbbima). Takxe ykaxume,
umeromcsi iU 002080pPeHHOCMU/COo2naweHusi ¢ rnomeHyuasrbHbIMU
nompebumenamu;

* cmpameausi NMPOOBUXEHUSI Ha PbIHOK, cmpameausi KOHKYPeHMmMHOoU
60pbbbI, Hanudue bapbepos rnpu fMpoodsuXeHuUU npodykma u nymu ux
MPOXOXOEeHUS;

* 3adayu ro peanusayuu MapKkemuHa2080U cmpameauu;

*  Ipoghusib KOMMEPYECKUX 3ampam;

* UHGhopmayus o npedsapumeribHO coeflaco8aHHbIX unu
2apaHmuposaHHbIX 06beMax 3aKyrnokK (nopmaersib 3aKa3os).

BaxkHo rioxarydcma, obpamume eHUMaHuUe, 4Ymo ecriu rnpodyKyusi npoekma

ucrionib3yemcsi 8 cobcmeeHHoOM rnpouseodcmee, mo 05 pacdema obbema
npodaxu (8bIpyyYKU) UCMOML3Yyemcss 4Yacmb 6bIpyYKU Om peanusayuu
2omoeoeo usdenusi, coomeemcmayrou,as 0one cebecmoumocmu rnpPodyKyuu
rnpoekma 8 cebecmoumocmu 20mog8o2o U30erus.

KaapoBsbie 3aaa4n
lpusedume onucaHue cywecmsyrowel ynpasnsou,el KoMaHObl U KOMaHObI
paspabomyuKkose/KrYesbiX crieyuanucmos (Kpamkue pe3roMe OCHOBHbIX
MeHeOXepos, Kakumu KomremeHuusmu obsiadarom 4YrieHbl KOMaHObl, Yem
orpederieHbl mpebosaHusi K onbimy, Keanugukauuu, yem
peanameHmupytomcsi obsi3aHHOCmMu U 0MmMeemcmeeHHOCMb epcoHarna).
Ykaxxume orbim 8bInosIHeHUs KoMaHOOU aHaro2u4yHbIx pabom, pesyrnbmamsi
OaHHbIX pabom.
lMpueedume cmpykmypy ynpaeneHuss KomrnaHuel 6 paMKax [poeKkma.
Kpamko onuwume OCHOBHbIe rnodpa3desieHuUss KoMnaHuu: YeM 3aHumaemcs
KOHKpemHoe rodpa3sdesieHuUe, 3a 4Ymo omeedyaem, 4mo obecrneqyusaem.
Ykaxume kaKkue Kkadposble pecypcbl He06X00UMbI 07151 peanusayuu rnpoekma:
ede 3adelicmeogaHbl WmamHble compyOHUKU, UX 30HY OmeemcmeeHHOCMU,
rnraHuUpyemcsi /iU 8KIr4YeHuUe 8 KoMaHOy HOBbIX Crieyuanucmos.
lMpusedume nnaH Habopa HO8bIX crieyuanucmos 8 KomaHOy rnpoekma (ecnu
MPUMEHUMO), a makxXe rmnaH obydyeHuss HOoebIXx U Oelicmsyruwux
compyOHUKOS.

Cucrtema nnueH3npoBaHmMA (pa3p6LIJl/ITeJ'IbeIX rlpou,e,u,yp) B OTHOLWEHNW TEXHOT0TUN,
BbIMYyCKa NPOAYKTa NPOEKTa, MHbIX NpoLueayp
lpusedume nepedyeHb crieyuasbHbIX  paspewumernbHbiX  MpPoyedyp,
8bIMOSTHEHUE KOMOPbIX sersiemcsi 0bsisamersibHbIM 8 Cusly Ccrieyugbuku
npoekma usnu e2o omaoesibHbIX 3marios.
Ykaxume, umeromcsi nu MexOyHapoOHble cepmuchukambel Ha MpoOyKm
rnpoekma (8 criydae ux HeobxoOumMocmu 8 pamKax MpoeKkma), oueHume
803MOXXHOCMb UX MOJTy4EeHUs
lNpusedume nepeyeHb rpouedyp U MIaHo8 UX BbINOSIHEHUST Orisl MOyHEeHUSs
JIuyeH3ul u paspeweHuli Ha npou3soocmeo npodyKkma fnpoeKkma.
lNpusedume nepeyeHb delicmayuux HOPMamueBHbIX akmuse, pe2ynupyruux
desamenibHOCMb 8 ompacsu 8 4Yacmu JIUUEeH3UpOo8aHUsl, MoslyYeHus



paspeweHud.

OUEHKA PUCKOB W YIPABJIEHWE PUCKAMI

Bbidenume PUCKU, ripucywue ripoekmy, 8 paspe3e murios:

Hay4YHO-mexHuU4YecKue puckKu,

pucku npouseoacmea U mexHorsiocuu,

PbIHO4YHbIE PUCKU,

oriepalyUoHHbIe PpUCKU,

(f)UHaHCOSbIe puUuckKuy,

ripodue pucku, 86 mom 4ucrie oueHka aKornoauyeckol 6esonacHocmu
peasnusayuu ripoekma.

Cobopmynupyime 8biI800ObI 0 3HA4YUMOCMU PUCKO8 U MUHUMU3auuu
8epOSIMHOCMU UX HacmyrnieHus

BbIBOPbI

ﬂpueedume Kpamkue 8b1800bI [10 OCHOBHbIM MOI0KEHUSIM 8CE20 OOKymeHma

cymMMa 3atiMa u obwul 6rodxem rnpoekma;

HarpaerieHusi Uesieeo20 UcCrosib308aHusi cpedcme huHaHCUpo8aHUs;
obbem cogbuHaHcuposaHusi, eKmwoyass cobcmeeHHble cpedcmea
KomrnaHuu;

OCHOBHbIE rnpeumywiecmsa rnpoekma;

8bI800bI MO UmMoOe2aM aHasnu3a pbiHKa MpPOOyKUUU rpoekma u
MapKkemuHa2080U cmpameauu.
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